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Are you an innovator? 
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“New truths begin as heresies”  
(Huxley, defending Darwin’s theory of natural selection) 

Source of image: 
installation by the 
artist Adam Katz 
www.thisiscolossal.com  

 
Via  @NeilPerkin 

http://www.thisiscolossal.com/
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Starts on the fringe  

(at the edge) 

Starts with the activists 
Gary Hamel 

always 
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Leading change in a new era 

Dominant approach Emerging direction 
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Leading change in a new era 

Dominant approach Emerging direction 

Most healthcare 
transformation 

efforts are driven 
from this side 
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From “have to” to “want to” 

Source of image s:www.slideshare.net/mexicanwave/champions-trolls-10-years-
of-the-cipd-online-community 



#SCHR #ILN15 @HelenBevan @jackielynton 

The Network Secrets of Great Change Agents 
Julie Battilana &Tiziana Casciaro 

 
 

1. As a change agent, my centrality in the informal 
network is more important than my position in 
the formal hierarchy 

2. If you want to create small scale change, work 
through a cohesive network 

      If you want to create big change, create  

      bridge networks between disconnected groups 
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Discussion 
What insights can you draw from 
the “emerging direction” as we 

work as change agents? 
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 is the new normal! 

“By questioning existing ideas, by 
opening new fields for action, change 

agents actually help organisations 
survive and adapt to the 21st Century.” 

Céline Schillinger 

 

 

Image by neilperkin.typepad.com 
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There’s a big difference between a rebel 
and a troublemaker 

Rebel 

http://www.foghound.com/
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There’s a big difference between a 
rebel and a troublemaker 

Rebel 

http://www.rebelsatwork.com/
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Knowing your purpose 
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It was not about trying to move the mountain.  

it was about climbing it together. 

Together/We Alone/Me 
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We need rebels! 

•The principal champion of a change initiative, cause 
or action 

•Rebels don’t wait for permission to lead, innovate, 
strategise 

•They are responsible; they do what is right 

•They name things that others don’t 
see yet 

•They point to new horizons 

•Without rebels, the storyline never 
changes 

 Source : @PeterVan http://t.co/6CQtA4wUv1  

http://t.co/6CQtA4wUv1
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Reflection 

• What are your insights around “rebels” and 
“troublemakers”? 

• What moves people from being “rebel” to 
“troublemaker”? 

• How do we protect against this? 
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What happens to rebels 

 in organizations? 
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We need to be boatrockers! 

• Walk the fine line between 
difference and fit, inside and 
outside, rock the boat but 
manage to stay in it 

• Able to challenge the status 
quo when we see that there 
could be a better way 

• Conform AND rebel 

• Capable of working with others 
to create success NOT a 
destructive troublemaker Source: Debra Meyerson 
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What are the risks for a boat rocker? 

1. Our experiences of “being different” can be 
fundamentally disempowering. This can lead us to 
conform because we see no other choice 

 
 

Source: adapted from Debra E Meyerson 
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What are the risks for a boat rocker? 

1. Our experiences of “being different” can be 
fundamentally disempowering. This can lead us to 
conform because we see no other choice 

 we surrender a part of ourselves, and silence 
our commitment, in order to survive 

 
 

Source: adapted from Debra E Meyerson 
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What are the risks for a boat rocker? 

1. Our experiences of “being different” can be 
fundamentally disempowering. This can lead us to 
conform because we see no other choice 

 we surrender a part of ourselves, and silence 
our commitment, in order to survive 

2. leave the organisation 
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What are the risks for a boat rocker? 

1. Our experiences of “being different” can be 
fundamentally disempowering. This can lead us to 
conform because we see no other choice 

 we surrender a part of ourselves, and silence 
our commitment, in order to survive 

2. leave the organisation 

 we cannot find a way to be true to our values 
and commitments and still survive 

 
 

Source: adapted from Debra E Meyerson 
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What are the risks for a boat rocker? 

1. Our experiences of “being different” can be 
fundamentally disempowering. This can lead us to 
conform because we see no other choice 

 we surrender a part of ourselves, and silence 
our commitment, in order to survive 

2. leave the organisation 

 we cannot find a way to be true to our values 
and commitments and still survive 

3. stridently challenge the status quo in a manner 
which is increasingly radical and self-defeating 

 
 

Source: adapted from Debra E Meyerson 
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What are the risks for a boat rocker? 

1. Our experiences of “being different” can be 
fundamentally disempowering. This can lead us to 
conform because we see no other choice 

 we surrender a part of ourselves, and silence 
our commitment, in order to survive 

2. leave the organisation 

 we cannot find a way to be true to our values 
and commitments and still survive 

3. stridently challenge the status quo in a manner 
which is increasingly radical and self-defeating 

 this just confirms what we already know – that 
we don’t belong 

 
 

Source: adapted from Debra E Meyerson 
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1. able to join forces with others to create action 

2. able to achieve small wins which create a sense 
of hope, possibility and confidence 

3. More likely to view obstacles as challenges to 
overcome 

4. strong sense of “self-efficacy” 
 belief that I am personally able to create the change 

 

 

Four things we know about successful 

boat rockers 

Source: adapted from Debra E Meyerson 

CHANGE 

me 

BEGINS WITH 
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What’s the difference between 

self efficacy 
and 

self esteem, 
self belief, 

self-confidence? 
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Self-efficacy 

There is a positive, significant 
relationship between the 
self-efficacy beliefs of  a 
change agent and her/his 
ability to facilitate change 

and get good outcomes 

Source of image:www.h3daily.com 
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Building self-efficacy: some tactics 

1.   Create change one small step at a time 

2. Reframe your thinking: 

• failed attempts are learning opportunities 

• uncertainty becomes curiousity 

3. Make change routine rather than an exceptional   

      activity 

4.  Get social support 

5.   Learn from the best 
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Change starts with me 
 

Source of image: jasonkeath.com  
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Source: @NHSChangeDay 
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Source: @NHSChangeDay 

What is the issue here? 

“permission” ?                
(externally generated) 

or 

Self efficacy ?                     
(internally generated) 
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Two kinds of people at work 

• Feel connected to a higher 
purpose 

• Controlled & coordinated 
through shared goals & 
values 

• Collaborate 

• Embrace change 

• Work to who they are 

The contributors The compliant 

• Feel disconnected from 
purpose 

• Controlled & coordinated 
through performance 
management  & standardised  
procedures 

• Hold back 

• Resist change 

• Work to a role specification 

Adapted from  The Emotional Economy http://emotionaleconomy.com.au/papers-articles/why-the-winners-in-
business-are-taking-the-time-to-build-a-positive-kind-social-culture/  
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Two kinds of people at work 

• Feel connected to a higher 
purpose 

• Controlled & coordinated 
through shared goals & 
values 

• Collaborate 

• Embrace change 

• Work to who they are 

The contributors The compliant 

• Feel disconnected from 
purpose 

• Controlled & coordinated 
through performance 
management  & standardised  
procedures 

• Hold back 

• Resist change 

• Work to a role specification 

Gallup global research: 
• Only 13% of the workforce are 

engaged (contributors) 
• Contributors create six times the 

value to an organisation 
compared to the compliant 

http://www.gallup.com/poll/165269/wor
ldwide-employees-engaged-work.aspx  
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Research from the sales industry: 
How many NOs should we be seeking to get? 

 
• 2% of sales are made on the first contact 

• 3% of sales are made on the second contact 

• 5% of sales are made on the third contact 

• 10% of sales are made on the fourth contact 

• 80% of sales are made on the fifth to twelfth 
contact 

 

Source: http://www.slideshare.net/bryandaly/go-for-no  
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Make it a personal 
PERFORMANCE target. 

http://www.slideshare.net/AndreaWaltz/gfn-slidesharegfnhandling-rejectionpositively
http://www.slideshare.net/AndreaWaltz/gfn-slidesharegfnhandling-rejectionpositively
http://www.slideshare.net/AndreaWaltz/gfn-slidesharegfnhandling-rejectionpositively
http://www.slideshare.net/AndreaWaltz/gfn-slidesharegfnhandling-rejectionpositively
http://www.slideshare.net/AndreaWaltz/gfn-slidesharegfnhandling-rejectionpositively


#SCHR #Quality2015 @HelenBevan @BoelGare @jackielynton 

 

Source: http://www.slideshare.net/AndreaWaltz/gfn-slidesharegfnhandling-rejectionpositively   

http://www.slideshare.net/AndreaWaltz/gfn-slidesharegfnhandling-rejectionpositively
http://www.slideshare.net/AndreaWaltz/gfn-slidesharegfnhandling-rejectionpositively
http://www.slideshare.net/AndreaWaltz/gfn-slidesharegfnhandling-rejectionpositively
http://www.slideshare.net/AndreaWaltz/gfn-slidesharegfnhandling-rejectionpositively
http://www.slideshare.net/AndreaWaltz/gfn-slidesharegfnhandling-rejectionpositively


#SCHR #Quality2015 @HelenBevan @BoelGare @jackielynton #SCHR #Quality2015 @HelenBevan @BoelGare @jackielynton 

US 

USAChangeDay.org 



#SCHR #Quality2015 @HelenBevan @BoelGare @jackielynton #IQTGOLD #SCHR #Quality2015 @HelenBevan @BoelGare @jackielynton 

 It’s about passion. 
 
          Its about empowerment. 
 
     Its about your action. 
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To be continued after lunch at your table... 
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Tweet a photo to 

@USAChangeDay 
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USAChangeDay.org 


