Leading an
Empowered
Organization

(LEO)

Health care leaders need new strategies to
keep pace and thrive in our challenging and
changing health care world - that includes,
creating a work environment that increases
staff satisfaction and enhances patient
safety and quality of care.

Leaders who attend a Leading an
Empowered Organization (LEO) session
learn effective, practical and proven models
and strategies for developing leadership
teams that can change the culture of their
organizations.

Industry-Leading Facilitators

Exceptional and skilled facilitators will
foster your learning of new strategies to
strengthen participation and creativity in
work teams when they provide this
powerful 3-day program for you and your
staff at your own hospital or health care
setting.

The California LEO faculty are outstanding
nurse and health care leaders - all of
whom have an extensive background in
nursing leadership and facilitating learning:

Judith Berg, MS, RN
Catherine Robinson-Walker, MBA
KT Waxman, MBA, RN

What They Say About LEO

We credit LEO as a key factor in our being
named one of Fortune’s Top 100 Best Companies
to Work For!”

"LEO was life changing for me. It makes so
much sense and the concepts are easy to use.
LEO results in cultural and permanent change.”

"LEO taught me a lot of what I need to know to
be a manager. I feel empowered, supported and
renewed."

"The course has given me a lot of new ways to
look at things. It really increased camaraderie
among my peers."

"Motivating and energizing!”

California Institute for Nursing & Health Care

Deloras Jones
Executive Director
deloras@cinhc.org

510-486-0627

www.cinhc.org

presents

LEADING
an EMPOWERED
ORGANIZATION
(LEO)

Change the Culture of
Your Organization
through an
Empowered Nursing Staff

California Institute for Nursing & Health Care
Optimizing the Health of Californians through Nursing Excellence




Learn new strategies to:

e Promote acceptance of responsibility
and accountability

e Improve and strengthen relationships

e Build problem solving skills

Outcomes include:

e Learn how to create cohesive
interdisciplinary teams

e Implement new rules for interaction
and improve communication within
the organization

e Build expectations for growth and
address long term problems

e Develop unified principles and
strategies

e Increase staff participation in decision-
making and problem solving

e Facilitate creating shared governance
or partnership councils

e Enhance staff recruitment and
retention

e Immediately implement practical,
tangible learning

e |leverage leadership orientation and
competency development

LEAD ¢ ER (n) anyone who is in

a position to influence others.

Agendas are tailored to
meet the needs of each
organization, but
include the following
key principles:

Day Two

Introduction to Empowerment
Triangle

e  Areas of Vulnerability

e Areas of Challenge/Opportunity

e Areas of Empowerment

Interpersonal Aspects of

Empowerment Triangle

e Relationship Management
e Unhealthy Behaviors

e Interdependence

Nature / Value of Work Aspects of
Empowerment Triangle

e Risk Taking

e Discipline

e  Positive Discipline

Who should attend:

Leadership, unlike management,
can be found at every level of an
organization's structure. A leader is
anyone who is in a position to influence
others:

e Staff members

e Team Leaders

e Unit Managers

e Departmental Directors
e Senior Executives

Though LEO grew out of the unique
perspective of nursing practice, the
program and principles are valuable to
others on the health care team. In fact
organizations frequently send teams that
include individuals from various
departments, including respiratory
therapy, plant maintenance, pharmacy
and human resources.

Teams attending the program together
develop a common understanding of
leadership, communication and
relationship principles. They develop
skills to hold each other accountable for
effective teamwork.

LEOwas developed by Marie Manthey with
Creative Health Care Management, is
licensed by the California Institute for

Nursing & Health Care, and is presented by

LEO certified faculty.

To learn more about how you can bring
Leading an Empowered Organization
to your work setting and CHANGE THE
CULTURE OF YOUR ORGANIZATION
through an empowered nursing staff,
contact:

Deloras Jones
California Institute for Nursing & Health Care
510-486-0627 or deloras@cinhc.org




